
How much would real
safety cost in DC? 

Open Trauma
Recovery Centers
for crime survivors.

In 13 states, Trauma Recovery Centers provide survivors of
violence with the help they need to heal by increasing access to
trauma-informed, quality care, regardless of how they became a
victim or whether they can pay for the service. DC needs, at a
minimum, seven Trauma Recovery Centers, which will cost about
$9 million to operate. Violent crime victimization costs the country
$300 billion annually. 

$9 million

DC Justice Lab

DC spends one billion dollars on jails and policing that do not prevent crime, and the federal
government also spends one billion dollars on its portion of the DC justice system. If DC
reinvested under a third of its annual jail and policing budget in six different crime
prevention programs at the scale they are needed, and the reinvestment would pay for
itself by reducing victimization, criminal justice system costs, and building the economy.  

Expand mental
health crisis
response services.

More and more communities have programs that deploy
unarmed, specialized civilian teams to address mental health and
other crises. DC could have a mental health crisis response
program like the one in Denver, Colorado, which handles
hundreds of calls a month with a crisis intervention team for
about $7 million a year. The mental health crisis costs the country
$477.5 billion a year.

$7 million

Grow more
reentry
employment
programs. 

$40 million 

Stable employment after prison reduces recidivism, but close to a
third of people leaving prison are unemployed. Tennessee,
Kentucky, Georgia, and other states have programs that provide
returning citizens with a $20-an-hour job. DC could provide $ 27-
an-hour living wage jobs to all returning citizens coming home
over a year for $40 million. The challenges people with criminal
records face around employment cost the US Gross Domestic
Product as much as $87 billion annually.

https://nationalallianceoftraumarecoverycenters.org/membership/membership-directory
https://scalesafety.org/calculator/
https://scalesafety.org/calculator/
https://build.allianceforsafetyandjustice.org/sites/default/files/2025-09/ASJ_TRCSURVEYADVF.pdf
https://www.ojp.gov/pdffiles/victcost.pdf
https://cdn.prod.website-files.com/659c0df344c9c8325dd821ca/66f1912547a8fb78702a6751_CCE%20LR%20Final%202024-compressed.pdf
https://dcjusticelab.org/dc-statehood/
https://cdn.prod.website-files.com/659c0df344c9c8325dd821ca/66f1912547a8fb78702a6751_CCE%20LR%20Final%202024-compressed.pdf
https://drive.google.com/file/d/18KBgQGeuiSfc3Ue1fYM1uZCC-OBHOqe5/view
https://www.science.org/doi/10.1126/sciadv.abm2106
https://www.urban.org/sites/default/files/2024-09/Evaluating_Alternative_Crisis_Response_in_Denvers_Support_Team_Assisted_Response_Program-Interim_Findings.pdf
https://www.denverpost.com/2026/03/15/denver-star-program-police-mental-health/
https://www2.deloitte.com/us/en/insights/industry/health-care/economic-burden-mental-health-inequities.html
https://pmc.ncbi.nlm.nih.gov/articles/PMC5669259/#:~:text=Piquero%20and%20colleagues%20examined%20the,among%20those%20who%20were%20employed.
https://www.prisonpolicy.org/reports/outofwork.html
https://www.ceoworks.org/memphis
https://www.ceoworks.org/louisville
https://www.ceoworks.org/atlanta
https://jsat.cjcc.dc.gov/public-safety-and-justice-dashboard/quarterly-reports/adult/833bccc5-dd8b-400f-9093-e6199def9b52/e91a01c6-6edf-4931-a676-d21d937468c1
https://cepr.net/publications/the-price-we-pay-economic-costs-of-barriers-to-employment-for-former-prisoners-and-people-convicted-of-felonies/#:~:text=In%20terms%20of%20the%20cost,were%20people%20with%20felony%20convictions.


DC Justice Lab

Providing more
housing for
returning citizens.

Housing is a critical factor in determining whether or not
someone returning to the community will recidivate.   If DC
could pay the market rent of a one-bedroom apartment for
every person returning from the Bureau of Prisons, it would
cost about $26million a year.  The National Low Income
Housing Coalition says that the shortage of affordable housing
costs the American economy about $2 trillion a year in lower
wages and productivity.

$26 million 

Tutors for
economically
disadvantaged
students.

While not a determining factor of criminal charges or behavior,
research shows there is a relationship between low literacy and
involvement in the justice system. Fifty-one percent of DC
students – just under 50,000 students – were identified as
economically disadvantaged, including being more at-risk of
formal system involvement. For $63 million,  50,000 students in
DC could receive three tutoring sessions a week, alongside four
other students, from a tutor paid $20 an hour. The Office of the
School Superintendent of Education’s efforts to expand high-
impact tutoring programs have been limited to date due to
funding constraints. 

$63 million 

Replacing Street
Lights.

Places like New York City and Philadelphia have documented
reductions in the number of homicides and violent crimes
following changes to street lighting. In DC, there are
documented parts of the city with street lights that do not work
properly, do not exist, or do not provide enough ambient
coverage in a community.  DC could replace or half of the 75,000
street lamps for $4,000 each for $140 million.

$140 million

Sources
The data to develop these estimates is based on what it costs to run these programs in other
places. The data used to develop these estimates is based on what it costs to run these
programs in other jurisdictions and the number of individuals or items that exist in DC.   
Please visit the DC Justice Lab website to review a longer document that shows how these
estimates were generated.  

https://pmc.ncbi.nlm.nih.gov/articles/PMC8496894/#:~:text=The%20importance%20of%20stable%20housing,et%20al.%2C%202014).
https://pmc.ncbi.nlm.nih.gov/articles/PMC8496894/#:~:text=The%20importance%20of%20stable%20housing,et%20al.%2C%202014).
https://www.zillow.com/rental-manager/market-trends/washington-dc/#:~:text=Rental%20price%20range,types%20is%20$600%20to%20$22%2C500.
https://jsat.cjcc.dc.gov/public-safety-and-justice-dashboard/quarterly-reports/adult/detention_and_incarceration_data/federal_bureau_of_prisons
https://nlihc.org/explore-issues/why-we-care/problem#:~:text=Research%20shows%20that%20the%20shortage,in%20lower%20wages%20and%20productivity.
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/high-impact-tutoring-initiative-lea-and-school-leaders
https://osse.dc.gov/page/high-impact-tutoring-initiative-lea-and-school-leaders
https://www.dcpolicycenter.org/publications/dc-high-impact-tutoring/
https://www.dcpolicycenter.org/publications/dc-high-impact-tutoring/
https://crimelab.uchicago.edu/resources/reducing-crime-through-environmental-design-evidence-from-a-randomized-experiment-of-street-lighting-in-new-york-city/
https://crimejusticelab.org/project/an-evaluation-of-citywide-street-lighting-upgrades-on-gun-violence/
https://www.nbcwashington.com/news/local/we-want-them-fixed-group-calls-attention-to-streetlight-outages-in-northwest-dc/3294684/
https://www.fhwa.dot.gov/ipd/project_profiles/dc_street_light.aspx#:~:text=District%20of%20Columbia%20Smart%20Street,remote%20monitoring%20and%20control%20capabilities.
https://www.ecosmartinc.com/how-much-does-a-street-light-cost/#:~:text=Based%20on%20the%20latest%20market,involved%20in%20installing%20these%20lights.
https://dcjusticelab.org/prevention/

