
What safety programs could the
National Guard deployment pay
for in DC? 

One Trauma Recovery
Centers for crime
survivors in each
ward.

Trauma Recovery Centers provide survivors of violence with the
help they need to heal by increasing access to trauma-informed,
quality care, regardless of how they became a victim or whether
they can pay for the service. DC needs, at a minimum, seven
Trauma Recovery Centers, which cost $1.1 million to establish and
run. For what it costs to deploy the National Guard in DC in 6 days, it
could provide Trauma Recovery Centers in each Ward to help crime
survivors heal by connecting them to treatment and support. 

 6 days:  $9 million 

DC Justice Lab

According to a minority report from the U.S. Senate Committee on Homeland Security and
Governmental Affairs, the federal government is spending $1.6 million dollars a day to deploy
the National Guard in DC.   What types of safety solutions could DC build if the $1.6 million a
day being spent on the National Guard deployment were available for the safety programs
DC residents say they want? 

Mental health crisis
responses that
reduce arrests.

More and more communities are setting up programs that deploy
unarmed, specialized civilian teams to address mental health and
other crises. For the cost of 5 days of the National Guard Deployment
in DC, the District could establish a mental health crisis response
program like the one used in Denver, Colorado, that responds to
hundreds of calls for service each month, and also reduces arrests for
trespassing, public disorder, and resisting arrest. 

5 days:  $7 million

A living wage job
for every
returning citizen
for a year. 

25 days:  $40 million

Stable employment after prison reduces recidivism, but close to a
third of people leaving prison are unemployed. Tennessee,
Kentucky, Georgia, and other states have programs that provide
returning citizens with jobs for at least their first year home. For
what it costs to deploy the National Guard in DC for 25 days, DC could
fund a year of living-wage jobs for every DC returning citizen home
from the Bureau of Prisons.

https://nationalallianceoftraumarecoverycenters.org/membership/membership-directory
https://scalesafety.org/calculator/
https://build.allianceforsafetyandjustice.org/sites/default/files/2025-09/ASJ_TRCSURVEYADVF.pdf
https://www.hsgac.senate.gov/wp-content/uploads/NationalGuardReport.pdf
https://hitstrat.com/wp-content/uploads/2024/09/HIT_PWF_May_Survey_Memo_f1.pdf
https://drive.google.com/file/d/18KBgQGeuiSfc3Ue1fYM1uZCC-OBHOqe5/view
https://www.denverpost.com/2026/03/15/denver-star-program-police-mental-health/
https://www.science.org/doi/10.1126/sciadv.abm2106
https://pmc.ncbi.nlm.nih.gov/articles/PMC5669259/#:~:text=Piquero%20and%20colleagues%20examined%20the,among%20those%20who%20were%20employed.
https://www.prisonpolicy.org/reports/outofwork.html
https://www.ceoworks.org/memphis
https://www.ceoworks.org/louisville
https://www.ceoworks.org/atlanta
https://livingwage.mit.edu/counties/11001#:~:text=The%20living%20wage%20shown%20is%20the%20hourly,working%20full%2Dtime%2C%20or%202080%20hours%20per%20year.
https://jsat.cjcc.dc.gov/public-safety-and-justice-dashboard/quarterly-reports/adult/detention_and_incarceration_data/federal_bureau_of_prisons


DC Justice Lab

Providing more
housing for
returning citizens.

Housing is a critical factor in determining whether or not
someone returning to the community will recidivate.    The cost
of 15 days of National Guard deployment in DC could cover one
year of rent for a one-bedroom apartment for every person
returning from the Bureau of Prisons for one year.

15 days:  $26 million

Tutors for
economically
disadvantaged
students.

While not a determining factor of criminal charges or behavior,
research shows there is a relationship between low literacy and
involvement in the justice system.  Forty-nine percent of DC
students – just under 50,000 students – were identified as
economically disadvantaged, including being more at-risk of formal
system involvement. For what is being spent to deploy the National
Guard in DC for 40 days,  50,000 students in DC could receive three
tutoring sessions a week, alongside three other students, from a tutor
paid $20 an hour. The Office of the School Superintendent of
Education’s efforts to expand high-impact tutoring programs have
been limited to date due to funding constraints. 

40 days:  $63 million

Replacing Street
Lights.

Places like New York City and Philadelphia have documented
reductions in the number of homicides and violent crimes
following changes to street lighting. In DC, there are
documented areas in the community where street lights do not
work properly, are missing, or do not provide sufficient ambient
coverage in a community.  For what it costs to deploy the National
Guard in DC for 88 days (about a month-and-a-half), half of the
street lamps in DC could be replaced.   

88 days:  $140 million

Sources
The data used to develop these estimates is based on what it costs to run these programs in
other jurisdictions and the number of individuals or items that exist in DC.   In most cases,
the links in each article provide the core drivers of the estimate. Please visit the DC Justice
Lab website to review a longer document that explains how these estimates were generated
and contrasts them not only with the National Guard deployment expenditure in DC, but
also with the one billion in federal funds being spent on DC’s justice system.  

https://pmc.ncbi.nlm.nih.gov/articles/PMC8496894/#:~:text=The%20importance%20of%20stable%20housing,et%20al.%2C%202014).
https://pmc.ncbi.nlm.nih.gov/articles/PMC8496894/#:~:text=The%20importance%20of%20stable%20housing,et%20al.%2C%202014).
https://www.zillow.com/rental-manager/market-trends/washington-dc/#:~:text=Rental%20price%20range,types%20is%20$600%20to%20$22%2C500.
https://jsat.cjcc.dc.gov/public-safety-and-justice-dashboard/quarterly-reports/adult/detention_and_incarceration_data/federal_bureau_of_prisons
https://www.literacymidsouth.org/news/the-relationship-between-incarceration-and-low-literacy#:~:text=A%20low%20level%20of%20literacy,interest%20or%20experienced%20academic%20difficulty.
https://old.governorsfoundation.org/gelf-articles/early-literacy-connection-to-incarceration/
https://www.nber.org/papers/w19102
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/data-and-reports-0
https://osse.dc.gov/page/high-impact-tutoring-initiative-lea-and-school-leaders
https://osse.dc.gov/page/high-impact-tutoring-initiative-lea-and-school-leaders
https://www.dcpolicycenter.org/publications/dc-high-impact-tutoring/
https://www.dcpolicycenter.org/publications/dc-high-impact-tutoring/
https://crimelab.uchicago.edu/resources/reducing-crime-through-environmental-design-evidence-from-a-randomized-experiment-of-street-lighting-in-new-york-city/
https://crimejusticelab.org/project/an-evaluation-of-citywide-street-lighting-upgrades-on-gun-violence/
https://www.nbcwashington.com/news/local/we-want-them-fixed-group-calls-attention-to-streetlight-outages-in-northwest-dc/3294684/
https://www.fhwa.dot.gov/ipd/project_profiles/dc_street_light.aspx#:~:text=District%20of%20Columbia%20Smart%20Street,remote%20monitoring%20and%20control%20capabilities.
https://www.fhwa.dot.gov/ipd/project_profiles/dc_street_light.aspx#:~:text=District%20of%20Columbia%20Smart%20Street,remote%20monitoring%20and%20control%20capabilities.
https://dcjusticelab.org/return-on-investment/
https://dcjusticelab.org/return-on-investment/
https://dcjusticelab.org/dc-statehood/

