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OUR STORY:
STARTUP TO
MOVEMENT

‘[0]ne of the most trusted sources of bold ideas about how to change the

system.”
e Washington City Paper

Five Years of Impact and the Road Ahead

In 2020, when people around the world rose up and challenged America to
reckon with its racial justice crisis, the District of Columbia did not have
an organization dedicated to criminal justice reform. There were national
organizations that weighed in on local affairs, local organizations that
weighed in on policy matters, and policy shops that weighed in on criminal
law and procedure. But, there was no organization devoted to
fundamentally reimagining one of the biggest, Blackest, and most
expensive punishment systems in the country.

So, we built one.

Drawing on over a decade of experience as a criminal defense and civil
rights attorney, law professor, and drafter of DC’s Revised Criminal Code,
our founder felt called to a new assignment. In our first four years, with
students and system-impacted voices leading the charge, we successfully
advocated for the passage of an unprecedented number of legislative
reforms relating to policing, prosecution, and punishment.

We have already left an indelible mark through authentic community
engagement, deep legal research, and effective strategic communication.



https://washingtoncitypaper.com/article/582153/the-people-issue-2022/
https://urldefense.proofpoint.com/v2/url?u=https-3A__lims.dccouncil.gov_downloads_LIMS_46845_Introduction_RC24-2D0035-2DIntroduction.pdf&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=BzU8-Anml7APMnflL1LtnlJXd_PErPyDsXqTKZSRjCmE1ap4DWMXWUwfBXDKpNac&s=vhwUFeTwcvw7DJxPABhezHvwmxxOWDDN4F59GgahhiE&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__wapo.st_2SG6CJo&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=BzU8-Anml7APMnflL1LtnlJXd_PErPyDsXqTKZSRjCmE1ap4DWMXWUwfBXDKpNac&s=qUSoCqaTGTeFkUOJi3axudReqdqcCe2AtRGLzy8t1Tk&e=

ALETTER FROM OUR

BOARD CHAIR

Dear Friend of DC Justice Lab,

Thank you for your active support over the past five
years.

When DC Justice Lab was founded in 2020, Patrice
Sulton leveraged her expertise and vision to build
an organization committed to transformative
reform, grounded in community experience, and
guided by a belief in what justice should look like in
the District. As Board Chair, | am proud to help
steward that vision forward, alongside partners like
you who make this work possible.

The roots of the organization reach back even
further. In 2018, one of DC Justice Lab’s early
champions, Temi F. Bennett, Esq., Co-CEQ of iF, A
Foundation for Radical Possibility, launched an
initiative called The Village. The Village brought
together Black leaders working across the
government across the DMV region. Through
ongoing fellowship, they gathered to learn from one
another, strategize and collaborate on policies and
projects to benefit Black residents.

By 2019, The Village met monthly for brunch, and
was composed entirely of Black women leaders.
During one of those gatherings, Patrice spoke about
the need for a criminal reform organization in DC
solely focused on the District. Inspired by that
vision, and with the support of leaders at the Public
Welfare Foundation, seed funding was secured to
help bring DC Justice Lab to life.

With the guidance and vision of founding board
members Donald Braman and Juliene James, the
early support of Zoé Towns at FWD.us, and the
dedication of Alexis Mayer and Katrina Jackson,
students who devoted their time and energy to
helping launch DC Justice Lab, the organization
entered the space with clarity of purpose and
immediately began making an impact.

Over the last five years, our small but dedicated team has
drafted landmark legislation, designed signature
programs, and built the values and culture that continue
to shape our work. In the wake of the horrific killing of
George Floyd, lawmakers across the country responded to
widespread calls for real accountability, an end to
discriminatory policing, and meaningful limits on state
violence.

Yet state violence persists, and its trauma remains
overwhelmingly concentrated in Black communities.

Washington, DC has long been an epicenter of the
inequities produced by a racially charged criminal legal
system. Although Black residents make up less than half of
the District's population, they experience more than 90
percent of the searches that lead to no warning, ticket, or
arrest. The vast majority of people sentenced for felonies
in DC are Black, and more than half are Black men between
the ages of 18 and 30. Recent reports show that roughly 90
percent of people incarcerated in the DC Jail are Black.

We know there are common-sense solutions proven to
create safer communities: fewer people harmed by
incarceration, less fear of state violence, and stronger
relationships between residents and the systems meant
to serve them.

Over the past five years, DC Justice Lab has helped
advance racial equity and expand civic participation while
driving meaningful change in policing, prosecution,
punishment, and prevention. Thank you for your
partnership, your trust, and your commitment to building a
safer, more just DC

Enjoy reading more about our shared accomplishments.

S [

Samra Lakew
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MISSION, VISION &
VALUES

DC Justice Lab is a team of law and policy experts that researches, organizes, and
advocates for large-scale changes to the District of Columbia’s criminal legal system. We
develop evidence-driven, community-rooted, and racially just public safety policy
recommendations to fully transform the District's approach to public safety and make it a
national leader in justice reform.

DC Justice Lab envisions a District that:

e Eradicates the root causes of crime and violence.

e Ends overreliance on police, prosecutors, and prisons in favor of solutions that
maximize safety and freedom for all.

e Treats every person as essential to our community.

e Constantly reexamines its rules and practices to ensure they make us safer, freer, and
more equal.

e Takes dramatic measures to recognize, rectify, and reverse harm it inflicted on poor
people and Black people.

We believe in fully reimagining the systems that fail to keep us safe. We are committed to
not only fighting against the past that holds us back but fighting for the future we deserve.

We believe that sustainable change cannot happen without the expertise of the
communities that are most impacted. We commit to honor the expressed interests,
concerns, agency, and capacity of Black native Washingtonians.

We believe in liberation and compassion for all people. We commit to advocate for those
core values without judgment or contingency.
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FORMER STAFF

MEMBERS

Patrice Sulton, Founder
Lindsay Ayers; Kelvin
Blowe; Emily Cassometus;
Moses Cook; Evan
Douglas; Tenasha
Ebrahimkhel; Mackenzie
Evans; Caitlin Holbrook;
Terrell Peters; Ty Hobson-
Powell; Jessa Royer; Naiké
Savain; Destiny Fullwood-
Singh; Miya Walker; Ruby
Wilson; & Kenya Whitaker

OUR FOUNDER

Patrice Sulton is an attorney, criminal justice
reform advocate, community organizer, and
law school professor and the current
Executive Director of NYU Law’s Center for
Race, Inequality and the Law. Prior to
founding DC Justice Lab, she served on the
Board of Directors for several leading justice-
focused nonprofits, including NAACP DC, DC
Lawyers for Youth, DC Association of Criminal
Defense Lawyers, and the New York Urban
League of Young Professionals. Patrice earned
a B.A. in Philosophy from the University of
Wisconsin-Madison and her J.D. from the
George Washington University Law School.




ADVANCING RACIAL EQUITY

From our Board of Directors to the grassroots activists we partner with, we are proud to have a
dedicated team working toward a limited and more just criminal legal system. The District of
Columbia is one of the most diverse, progressive, and well-educated cities in the country. And yet,
the District has one of the most discriminatory criminal legal systems, as well as one of the highest
incarceration rates in the country. Nearly every facet of DC's criminal legal system exhibits racial
bias.
Recent figures show that Black residents make up just 45 percent of the District’s population, yet:

* 93 percent of people sentenced are Black;

e 90 percent of stop-and-frisk encounters target Black residents;

e Nearly 90 percent of people in local jails are Black.

e The Metropolitan Police Department in DC arrests Black people at a per-capita rate seven times

higher and kills Black people at a rate 13 times higher than white people.

The effects of decades of aggressive policing and mass incarceration have been experienced
almost entirely by DC's Black residents, causing long-term harm to neighborhoods and families.
Compounding the issue, the criminal legal system intersects, amplifies, and influences other
barriers facing the Black community. From housing security to economic mobility, involvement with
the criminal legal system exacerbates existing structural issues and accelerates cycles of harm. Our
work seeks change across the range of systemic challenges that work in concert to repress the
District's Black residents.

Safe and Free DC, a Pro-Black Public Safety
Agenda (Launched in 2021)

In partnership with the National Reentry Network for Returning Citizens and Harriet's Wildest Dreams, we
developed a new public safety agenda rooted in pro-Black harm reduction principles “Solutions for a
#SafeAndFreeDC’". The coalition behind this vision includes more than 20 community organizations,
dozens of justice reform advocates, and policy experts, including DC Justice Lab staff.

Reparations

On January 28, 2021, DC Councilmember McDuffie first introduced the Reparations Foundation Fund and
Taskforce Establishment Act of 2021. As momentum grew, so did community demand for a formal process to
examine the lasting harms of slavery and racial discrimination in the District. In 2023, he reintroduced the
bill to establish a fund and task force to study reparations proposals for African Americans whose ancestors
suffered due to slavery. DC Justice Lab partnered with Rehearsal for Change to create a legislative theater
event where community members gave feedback on reparations in DC The bill is a key priority for DC Justice
Lab, as the median White household wealth in DC is _81 times that of Black households. As outlined in the
legislation, the task force would identify, compile, and synthesize the research and information gathered and
subsequently issue recommendations on how to best educate the public on the findings and on the types of
reparations needed. Over 100 community members_and policy experts testified to the bill's importance at the
DC Council hearing on the bill in 2023. The DC Fiscal Year 2025 budget passed in June 2024 allocated $1.5
million to pre-fund the implementation of the legislation, as introduced. On December 17th, 2024, the
Council of the District of Columbia voted unanimously to pass the reparations bill, which was renamed the
‘Insurance Database Amendment Act.”



https://lims.dccouncil.gov/Legislation/B24-0048
https://lims.dccouncil.gov/Legislation/B24-0048
https://www.dcracialequity.org/the-racial-wealth-gap
https://www.dcracialequity.org/the-racial-wealth-gap
https://video.oct.dc.gov/VOD/DCC/2023_06/06_15_23_Biz.html
https://www.washingtonpost.com/dc-md-va/2024/06/25/dc-council-reparations-funding/
https://lims.dccouncil.gov/Legislation/B25-0152

ADVANCING RACIAL
EQUITY

Rehearsal for Change - Launched 2021

Beginning in June 2022, we established a partnership with Voices Unbarred to create a new and
creative approach to complement our education and advocacy efforts. This offering uplifts DC Justice
Lab's ongoing campaigns and platforms, such as Unlock the Box and DC jail food campaigns. Rehearsal
for Change delves into the issue of incarceration using theater and performance as a means of
expression, emphasizing the experiences of those directly impacted by the criminal legal system. We
unite community members, affected individuals, and policymakers to share insights, understand the
challenges, and develop policy solutions collaboratively through different and creative means. This
event employs Legislative Theatre, specifically Theatre of the Oppressed, which is a transformative and
participatory art form designed to help people critically analyze their surroundings, explore social and
political issues, and devise actionable solutions.

Racial Equity Im pact Assessment (REIA) - Launched
in 2022

In February 2022, we released a new Racial Equity Impact Assessment (REIA) tool for gun violence
prevention policies, co-authored with the Educational Fund to Stop Gun Violence. Designed to reduce
harm in both immediate and lasting ways, the REIA tool helps lawmakers, staff, and community
members assess proposed legislation through one essential question: “If this bill passes, how will it
impact Black, Indigenous, and other residents of color in the District?” At its core is the understanding
that the best solutions come from the communities most affected by gun violence. Without intentional
assessment, racial inequities are too often baked into policy, sometimes unconsciously, and the REIA
helps break that cycle.

Policy Training Academy - Launched 2023

The primary goal of this week-long training is to help participants eliminate barriers that prevent
community members from participating in local policymaking. We equip pro-Black organizations and
community members with the same tools we use so that they can be even more effective advocates
and changemakers. Participants gain the skills needed to develop policy proposals to present to the
public, decision-makers, and the media; stronger relationships with other community advocates; and a
foundation to fight for change in the District. The week culminates with the Community Safety Fair,
which is an opportunity for DC residents to come together and learn from community leaders about
how to co-create a sustainable #SafeAndFreeDC. Participants present their ideas in an expo format
where community partners, lawmakers, and the public can view the proposals and learn directly from
the participants. The fair is an opportunity to celebrate the participants' hard work and dedication to
the community and an invitation to dream and build together. Anyone in attendance can speak directly
with residents fighting to improve public safety in DC and join the effort to ensure the District's policies
reflect the people's will.



https://www.voicesunbarred.org/about
https://www.youtube.com/watch?v=mTlN1cvMnNs
https://www.youtube.com/watch?v=mTlN1cvMnNs
https://www.canva.com/design/DAHIewBhITI/iG_-GcRM3Ctzm4Epxu5hbw/edit
https://efsgv.org/

DEMOCRITIZING
CIVIC ENGAGEMENT

OUR RACIAL EQUITY PRIORITY IS STRENGTHENED BY OUR STRATEGIC

AND COORDINATED EFFORTS TO EXPAND CIVIC ENGAGEMENT.

Advocacy Trainings

Too many members of our community do not have the basic information they
need to actively participate in their own self-governance. DC Justice Lab has
worked to remove this barrier by conducting training regarding the lawmaking
process. In October 2022, we held our first advocacy workshop for members of
the National Reentry Network for Returning Citizens and helped witnesses prepare
testimony ahead of the public hearing on B24-0865: Commission on Re-Entry
Services for Women Amendment Act of 2022. In December 2022, we held a public
workshop at Bread for the City's Southeast office to teach members of the
community the basics of the District's lawmaking process. Both participants and
Bread for the City staff requested follow-up sessions.

Council Rule Changes

DC Justice Lab experienced early wins in 2022. We submitted a letter signed by
40 community-based organizations to the DC Council, which recommended nine
changes to the DC Council's rules for legislative hearings during Council Period
25. The Council adopted three of our recommendations. The new rules included:
(1) standardize the process for witnesses to register to testify by creating a single
form all committees must use; (2) standardize language access by adding a space
on the registration form for witnesses to request accommodations; and (3) take a
step toward holding government witnesses accountable for telling the truth by
requiring they be sworn in before giving testimony.

Engaging the Public on Public Safety at

Community-Led Events

DC lustice Lab attends the annual Night Out for Safety and Liberation and often
participates in events like the Moe Democracy Block Party, which are designed to
engage residents in conversations on community building through mutual
support, self-care, alternatives to carceral responses, and voting. DC Justice Lab
often provides visual representations of how our community is built precariously
atop systems of oppression and without natural support or sufficient investment.
DC lustice Lab staff frequently speak at Advisory Neighborhood Commission
meetings and educate residents and commissioners on our policy agenda,
current issues in DC's criminal justice system, and public safety more broadly.




POLICING *

Where We Started

In April of 2021, the DC Police Reform Commission delivered its final report (Decentering_Police to
Improve Public Safety) to the DC Council. For too long, the District has failed to adequately address
citizens' complaints of excessive use of force, abusive and degrading stop-and-frisk tactics, racial
profiling, false statements, and other misconduct. This report and our “More than a Plaza” campaign
identified strategies to improve policing in the nation's capital and demanded transparency,
accountability, and protection for the city's overpoliced Black residents.

Key Statistics
State of DC:

e Along with the Metropolitan Police Department, there are 32 law enforcement agencies operating in the District of
S Columbia. About four out of ten DC residents are Black, but eight out of ten DC residents arrested are Black, and
about nine out of ten individuals that filed a use of force complaint were Black.

Evidence-Based Decision Making:
This year, as in previous years, the
Administration requested additional
funds to increase the size of the
Metropolitan Police Department,
claiming a force of 4,000 sworn
officers would be better able to keep
District residents and visitors safe. DC
Justice Lab objected, noting that
there was no evidence to support the
assertion that increasing the size of
the force would have any positive
impact on public safety., DC Justice
Lab and other former members of the
Police Reform Commission
successfully advocated for an audit of
the police force by the Office of the DC
Auditor to independently study how
officers use their time and resources
and whether there is any evidence that
a specific number of officers would
improve public safety. The Auditors'
report found, “the department's Patrol
Services is adequately staffed at its
current level....”

Passage of Council’s Policing
Omnibus: The Comprehensive
Policing and Justice Reform
Amendment Act of 2022
incorporated key
recommendations from the
DC Police Reform
Commission’s final report.
While the commission and its
members did not advocate for
legislation, former
commissioners, including DC
Justice Lab's founder Patrice
Sulton, contributed expert
testimony and signed on to
public letters supporting
transparency and
accountability measures.The
law enacts several reforms,
including limits on dangerous
police tactics and new
standards for transparency
and oversight.

Defended Police-Free
Schools: The Administration
attempted to reverse the
Council's 2021 decision to
gradually remove police
officers from DC Public
Schools, despite significant
evidence and testimony that
police presence in schools
disproportionately harms
Black students. DC Justice
Lab provided support for a
youth-led campaign to push
the Council to follow through
on its promise to make
schools safer for all
students. Together, the
Police-Free-Schools
coalition successfully
advocated for the Council to
keep its promise to the
District's students.



https://dccouncil.us/police-reform-commission-full-report/
https://dccouncil.us/police-reform-commission-full-report/
https://dcjusticelab.org/morethanaplaza
https://www.census.gov/quickfacts/fact/table/DC/PST045225
https://dcjusticelab.org/library/policing/
https://policecomplaints.dc.gov/release/office-police-complaints-releases-2024-use-force-report

PROSECUTION ¥

Where We Started

In October of 2021, the Criminal Code Reform Commission (CCRC), where DC Justice Lab Founder
Patrice Sulton served as a member of the staff tasked with drafting legal and policy
recommendations, submitted to the DC Council the_Revised Criminal Code Act of 2021. The draft
legislation is the culmination of over five years of work by the CCRC. The Commission's
comprehensive overhaul of District offenses and penalties is a wholesale revision and modernization
of DC's outdated and discriminatory criminal offense statutes. The proposed language eliminated
mandatory minimums and made a number of other critical updates to the criminal code, which has
not been updated since 1901.

Key Statistics
State of DC:
e DC's current criminal code ranks 45th in the nation, earning only 2.7 out of 20 possible points.
e The largest United States Attorney's Office is the USAO for the District of Columbia.
e More than three-quarters of all cases processed through the Superior Court's criminal division
were for misdemeanors or traffic enforcement.

Decriminalize Street Vending
Advocacy: In DC, 95% of
people who are arrested for
street vending without a
license are BIPOC. DC Justice
Lab worked with Vendedores
Unidos/Vendors United to help
Black, Latine, and Indigenous
street vendors prepare to
testify at DC Council about the
need to decriminalize street
vending so people can engage
in an honest, safe, and
dignified living. The bill
decriminalizing street vending
passed unanimously and has
been in effect since July 2023.

Decriminalize Status
Offenses: DC Justice Lab
partnered with Professor Mae
C. Quinn and students in her
Youth Justice Clinic at UDC
David A. Clarke School of Law
to publish a journal article
entitled, “A More Grown-Up
Response to Ordinary
Adolescent Behaviors:
Repealing PINS Law to Protect
and Empower DC Youth.” This
position paper will provide the
basis for next year's work to
decriminalize status offenses
for youth, including things like
missing school, staying out
past curfew, and running away
from home.



https://ccrc.dc.gov/node/1562051
https://lims.dccouncil.gov/Legislation/B25-0068
https://digitalcommons.law.udc.edu/cgi/viewcontent.cgi?article=1306&context=udclr

PUNISHMENT

Where We Started

In May of 2021, the District Task Force on Jails & Justice presented its recommendations for transforming DC's
jails. The Task Force's Implementation plan calls for reducing the incarcerated population in DC by half in ten
years. DC Justice Lab Founder Patrice Sulton served on the Task Force, helping shape many of the
decarceration recommendations that have since influenced our advocacy and policy goals. The Task Force
released its first report, “A Framework for Change," with 17 recommendations informed by the expertise of
residents and members. The second report, “Our Transformation Starts Today” turned the recommendations
into concrete policies to improve public safety. The criminal justice system the Task Force imagines for the
District reimagines accountability through a rehabilitative lens to create safe and thriving communities. While
DC lustice Lab did not endorse every recommendation, we continue to work toward a transformed system

grounded in rehabilitation, accountability, and community safety.

Key Statistics

State of DC:

* One in Seven Washingtonians has a criminal record.
e 91% of the people incarcerated in DC's jails are Black.
e 20,000 District residents are incarcerated or under criminal justice supervision.

e |tcosts $312. 80 a day to keep one person incarcerated in the DC jails.

* 94% of people sentenced for felonies in DC are Black.

Expand and Simplify Record Sealing &
Expungement: DC's record-sealing and
expungement laws and processes are
exclusionary and overly complicated.
Having a criminal record causes people
to be discriminated against for housing,
employment, and some social services,
adding more barriers to the transition
from incarceration or for those who were
never incarcerated but have arrest
records. In close partnership with EZ
Street's Music Academy, an organization
for returning citizens, DC Justice Lab
drafted the RESTORE Act to streamline
and expand the eligibility of DC's record-
sealing and expungement laws and
practices. While the entirety of the
RESTORE Act did not pass, the Council
included language from the bill into the
Second Chance Amendment Act, which
passed in December 2022 and went into
effect on March 1, 2025. This work was
done alongside the National Reentry
Network for Returning Citizens, Scrofano
Law, Breanna Reeves and Zachary Toland
of the Howard University School of Law
Reentry Clinic, Professor Jean Ross,
Sarah Bradach, Jon Carter, and Emily N.
Cassometus.

Banning Solitary Confinement in DC:
The DC chapter of the Unlock the Box
Coalition, led by DC Justice Lab,
drafted The Eliminating Restrictive
and Segregated Enclosures (‘ERASE")
Solitary Confinement Act which bans
the use of solitary confinement under
any pseudonym in all DC correctional
facilities. The Coalition has
advocated, campaigned, and
strategized to get the Council to
introduce and hold a public hearing on
the ERASE Act. Due to their efforts,
the bill was introduced and referred to
two Council committees, the
Committee on the Judiciary and
Public Safety and the Committee on
Recreation Libraries and Youth
Affairs. On October 20, 2022, the
Committee on Recreations, Libraries,
and Youth Affairs held the ERASE Act's
first hearing. DC Justice Lab is
currently advocating for a hearing
with the Committee on the Judiciary
and Public Safety to advance this bill
toward passage.

Expand Independent Oversight
of DOC: As a DOC Oversight
working group member
dedicated to drafting a bill to
establish meaningful oversight
of the DC Department of
Corrections (DOC), the DC
Justice Lab contributed to The
Corrections Oversight
Improvement Omnibus Act. The
Omnibus Act expands the
jurisdiction of the Corrections
Information Council (CIC), giving
it more authority to inspect and
hold the DOC accountable. Much
of the change that DC Justice
Lab advocates for requires an
independent mechanism to
ensure that the DOC implements
these changes accurately,
transparently, and effectively.
While the bill did not include
every provision the DC Justice
Lab advocated for, the Omnibus
Actis an important step in the
right direction.



https://lims.dccouncil.gov/Legislation/B24-0946
https://lims.dccouncil.gov/Legislation/B24-0946
https://lims.dccouncil.gov/Legislation/B24-0946
http://www.courtexcellence.org/task-force
http://www.courtexcellence.org/news-events/Task-Force-Report
http://www.courtexcellence.org/news-events/district-task-force-on-jails-justice-publishes-phase-ii-report-with-10-year-implementation-plan-to-transform-justice-in-dc
https://www.urban.org/sites/default/files/publication/91456/2001377_criminal_background_checks_and_access_to_jobs_dc_case_study_2.pdf
https://doc.dc.gov/sites/default/files/dc/sites/doc/publication/attachments/DC%20Department%20of%20Corrections%20Facts%20and%20Figures%20October%202022.pdf
https://www.courtexcellence.org/news-items/2023-overview-secure-dc
https://www.courtexcellence.org/news-items/2023-overview-secure-dc
https://app.box.com/s/qerszz0zt2a307w72n8e4nq4ka3advz1
https://app.box.com/s/qerszz0zt2a307w72n8e4nq4ka3advz1
https://scdc.dc.gov/sites/default/files/dc/sites/scdc/page_content/attachments/2021%20SCDC%20Annual%20Report.pdf
https://lims.dccouncil.gov/Legislation/B24-0076
https://lims.dccouncil.gov/Legislation/B24-0076
https://lims.dccouncil.gov/Legislation/B24-0076

NEWS: REPORTS & MEDIA
REFERENCES

Over the past five years, DC Justice Lab has emerged as a trusted voice for bold, community-rooted
public safety solutions. From local newsrooms to national outlets, our work has been consistently
cited and quoted, shaping public conversations about what safety can look like in the District.

Launch a Vision for Justice \

DC Justice Lab debuted during a national reckoning on race and policing. Our participation in
the DC Police Reform Commission positioned the organization as a leading voice reimagining
public safety.
Highlights:
¢ “We aim to make the District the first jurisdiction in the country to end its overreliance on
incarceration, prioritize compassion and adopt strategies that eliminate the root causes of
economic and violent crime,” GW Today,
e “Our justice system is broken not just for the people who have perpetrated crimes, its
broken for the victims too. It's not serving anyone that way that it should be.” Fox5

Elevate Local Solutions

We championed record sealing, exposed harsh jail conditions, and pushed for limits on
dangerous police pursuits.
Highlights:

¢ We have a system of injustice that has been too big, too Black and too expensive for too

long.” WaPo

e “What I'm really hoping for is a change in the latitude that police officers are afforded in
terms of when they're allowed to execute a search warrant, when they're allowed to pull
over a vehicle, when theyre allowed to conduct a pedestrian stop. Those
recommendations are in some ways the clearest point of entry for the council to make a
difference.” WAMU88.5

AN

Growth, Reach and Recognition

Our narrative footprint expanded significantly, with the organization being quoted or mentioned
54 times in leading outlets, a 25% increase from the prior year. Most notable is the increase in
issue-specific coverage.

Highlights:
¢ ‘[O]ne of the most trusted sources of bold ideas about how to change the system...” City e
Paper N
¢ ‘l can tell you there are things that | think could be better in the revised code ... but | have >

every confidence that every single provision that we wrote is not only better than what's in
current District law but better than every other state in the U.S.” DCist

K ;



https://urldefense.proofpoint.com/v2/url?u=https-3A__washingtoncitypaper.com_article_582153_the-2Dpeople-2Dissue-2D2022_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=FT0JP-ninPpgv3CarcwOriDMwMTuhhVqX7cmM7_ecVg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__washingtoncitypaper.com_article_582153_the-2Dpeople-2Dissue-2D2022_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=FT0JP-ninPpgv3CarcwOriDMwMTuhhVqX7cmM7_ecVg&e=
https://dcist.com/story/22/10/14/dc-council-vote-criminal-code/?fbclid=IwAR1UT-KfHhlo9i8R1qlQBdKTPtba-Wp2kJULDpsP90UHbFEWdtTm3zkTWFI
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.washingtonpost.com_local_dc-2Dparole-2Dboard-2Dblack-2Dimpact_2021_05_18_31bd3bc8-2Db7f9-2D11eb-2Da5fe-2Dbb49dc89a248-5Fstory.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=EsUd4WGtwRwojfp9ErjOTmhLJHJAS8T_Pyq703YrHqs&e=
https://wamu.org/story/21/05/28/a-year-after-george-floyds-murder-heres-the-status-of-police-reform-across-the-d-c-region/
https://urldefense.proofpoint.com/v2/url?u=https-3A__gwtoday.gwu.edu_dc-2Djustice-2Dlab-2Dgw-2Dlaw-2Dprofessor-2Dadvocates-2Djustice-2Dreform-2Ddc&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=MTrVg3iID7mnVK8tZasdFSDmftzpNRxyftY9qruOyYU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.fox5dc.com_news_dc-2Dcouncil-2Dto-2Dvote-2Don-2Dsecond-2Dlook-2Damendment-2Dact-2Dnext-2Dweek&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=0Se2LLmZkA35uhII3Ipyht_-u-bYB7XPENgtkYgYqME&e=

NEWS: REPORTS & MEDIA
REFERENCES

Defend Home Rule, Fight Fear-Based Policy "\

As federal intervention overturned the unanimous passage of the Revised Criminal Code Act, we led the
local response against emergency crime legislation and continued our fight for police reform.
Highlights;

¢ “‘DC Justice Lab has really been the tip of the spear when it comes to police reform here in the District

of Columbia.” WHUR

¢ “We're way beyond thinking that we can just incarcerate more people.” AP

e ‘The District of Columbia’s criminal legal system is almost entirely Black (94% of felony convictions).
To have non-Black lawmakers from out of state tell us we have to live with unclear, unconstitutional,
and unenforceable laws dating back to our Slave Codes tells us we have a long way to go in 2023." The
\Washington Informer

Center Community Safety & Reparations
This year our narrative work focused on making the case for investment, not incarceration.
Highlights:

e “True safety requires a commitment to balanced, evidence-based, robustly funded policies that
address the underlying causes of crime and ensure equitable justice for all. Anything short of that is a
distraction meant to favor law enforcement—at the expense of our communities.” The Appeal

e “If you look at this bill text, a person faces three years of imprisonment for their fourth offense of child
sex abuse, but faces 10 years of imprisonment for stealing $500 [worth of merchandise]...This bill
sends a message that certain people’s property interests are more important than other people's
personal bodily autonomy.” DCist

¢ ‘It should be obvious that it's dangerous to live in a city where you have over 100,000 people who don't

have enough food.” The New Republic

Protect DC Autonomy, Fight Federal Overreach

As the US House of Representatives introduced a package of bills undermining DC autonomy and public
safety, we centered community perspectives and pushed back on misrepresentations about crime in
DC.

Highlights:

e ‘Statehood is the only path to real accountability and local control. Without it, the current
administration will continue to treat us as powerless and deploy power over us. This latest
overreach mirrors nationwide efforts to disempower Black-led cities, elected officials and
prosecutors, while leaving federal agencies, unaccountable to our residents, in control of our
justice system.” The Guardian

e ‘There is no public safety crisis here, only a political one. This executive order is not about crime,
it's about control. Replacing our system with a money-based model would mean jailing people
simply because they're poor. Once again, its DC's Black residents that will pay the price.” Capital B

¢ ‘It's hard to watch this happen. We spent 9 months doing in-depth research. The law did a lot to
limit unnecessary and dangerous interactions between members of the department and people.
People who have the most expertise and the most to lose should be the ones determining how it
happens and that's not happening.” WUSA9 )



https://urldefense.proofpoint.com/v2/url?u=https-3A__whur.com_whur_video-2Dof-2Dtyre-2Dnichols-2Dbeating-2Dreleased_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=gaolTzklblvVEFe6IDl_WFoF8bLx2d2u0xeBlCsYjF0&m=wX0nYVPZ_TEB94w52VIjzMWhuaK82obM7pYV28x6P9CvIR4rJ02D_SjeKm9NLnLK&s=0KpBhXsd2aKzxzG57lcEifgfSxiSiJjZvZtXZJ7SbMs&e=
https://apnews.com/article/washington-violent-crime-congress-police-republicans-55983798394a8461d0f2d1a71cbe8ed2
https://www.washingtoninformer.com/president-biden-says-no-to-veto-gop-takedown-of-dc-criminal-code/
https://www.washingtoninformer.com/president-biden-says-no-to-veto-gop-takedown-of-dc-criminal-code/
https://theappeal.org/secure-dc-crime-bill-washington/
https://dcist.com/story/24/02/06/dc-council-vote-crime-bill-secure-dc/
https://newrepublic.com/article/177907/violent-crime-crisis-washington-dc
https://www.theguardian.com/us-news/2025/aug/12/trump-washington-dc-national-guard
https://capitalbnews.org/cashless-bail-trump-executive-order/
https://www.wusa9.com/article/news/local/home-rule/dc-home-rule-house-rules-committee-hears-2-bills-threatening/65-0b27b79b-f8a1-4e1c-8e62-9c6635f81b13

DRIVINGA NARRATIVE
SHIFT

Since 2020, we have committed our resources to building support for racially just solutions
that will improve public safety and social inequities in the District of Columbia. We are
working to shift the narrative to the root causes of harm and to pull together Black voices
around a new kind of agenda that does not singularly focus on people who either survive
harm or cause harm, but looks to reduce harm for all.

We work to end the over-reliance on state violence in response to community violence.
We do this by approaching policy creation in four innovative ways:

1. Center the voices of people most affected by safety policies;

2. Tackle multiple carceral systems at a time (police, jail or pretrial, prison, and reentry)
3.Collaborate across disciplines; and

4.Conduct and produce original research that is specific to the District.

DC Part of a National Conversation

DC Justice Lab helped to bring a national spotlight to the problems and the community led
solutions in DC's criminal legal system. Specifically, our work has been cited in industry
publications like Solitary Watch and Decarceration Nation, as well as Black-led publications
like Black Star News, Black Press USA TV, and Human Rights and Justice with Nkechi Taifa.
DC Justice Lab was also featured in the World Justice Project!

Sm arter Safety Solutions (UMD)

In the midst of a rise in tough-on-crime rhetoric and fear mongering, it is more important
than ever to communicate that our policy proposals are evidence-based and crafted to
make a more safe and more free DC We achieve this through the prevention and repair of
harm, and creating fair and just accountability practices.. To shift the narrative around
safety, DC Justice Lab works with students from American University (Public Policy), Penn
State (Data Science), and The University of Maryland School of Public Policy to identify
three drivers of the status quo - profit, politics, and perception - and address them head
on. We develop and use messaging frameworks designed to change the opinions of our
neighbors on issues like community investment, decriminalization, sentencing, and
alternatives to incarceration. We are a credible resource for the Council, the news media,
and the community.



https://www.washingtonpost.com/local/dc-parole-board-black-impact/2021/05/18/31bd3bc8-b7f9-11eb-a5fe-bb49dc89a248_story.html
https://solitarywatch.org/2022/03/22/covid-fueled-solitary-confinement-still-plagues-prisons-and-jails/
https://decarcerationnation.com/126-patrice-sulton-dc-justice-lab/
https://www.blackstarnews.com/us-politics/justice/dc-criminal-justice-advocates-push-legislative-agenda-to-overhaul
https://www.youtube.com/watch?v=eiMlObhBqu4
https://www.youtube.com/watch?v=B0kcx3SlgHk
https://worldjusticeproject.org/news/smartest-solutions?fbclid=IwAR0w8K7X37oX2Q3qcz5vTU9LkkGlWcQsG0ZVlL0WgM4pO-uJzJZFy0af2pk

BYA

AWARDS 2

World Justice Challenge
Finalist in Equal Rights and
Nondiscrimination
Category - 2022

Washington Lawyers
Committee for Civil Rights
and Urban Affairs Alfred
Mckenzie Award - 2022

National Reentry Network for
Returning Citizens
Partnership Award

Spur Local DC (formerly The
Catalogue for Philanthropy)
One of The Best




* FINANCIALS %

GRANTS $465,000 $1,122,500 $1,271,162.00  $2,314,142.00 $2,046,940.00
CONTRIBUTIONS $25,646 $98,214 $121,646 $83,322 $113,724
INCOME ALL
OTHER $0 $59,875 $38,321 $40,275 $35,134
TOTAL $490,646 $1,280,589.00 $1,432,130.00 $2,437,739.00 $2,195,797.00

GRANTS 141.40% 13.20% 82.00% -11.50% 44.80%
CONTRIBUTIONS ~ 283.00% 23.90% -31.50% 36.50% 45.10%
INCOME ALL
OTHER N/M -36.00% 5.10% -12.80% N/M
TOTAL 161.00% 11.80% 70.30% -9.90% 45.40%

*Full Financial Reports & Annual Audits are available upon request.
N./M: Not Meaningful
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Developing
smarter safety
solutions that are
evidence-driven,
community-rooted,
and racially just.

DONA DDA
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